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PART A: 
RESOURCE RESULT LIMITED PROFILE

A.1 INTRODUCTION ABOUT THE FIRM

Resource Result Limited is a registered consultancy firm with foot prints in 4 continents around the globe, situated in Lagos, Abuja & Port Harcourt, Nigeria. The firm was established in Aug. 2010, with its main activity being provision of Training and Business Consultancy services world-wide.

A.1.1
Firm’s Partners
The firm governance board consists of four partners, namely:

1. Mr. Ade Ademokunla – Mag. Partner USA
2. Mr. Olatunde Oladele – Mag. Partner Nig.
3. Dr. Moranti Falade – Mag. Partner U.K
4. Mrs. Rekia Abdullahi – Mag. Partner U.A.E
A.1.2
Firm’s legal registration

· Certificate of Registration number:
RC: 907336
· Tax Identification number:
 (TIN): 14380961 - 0001
A.1.3
Firm’s contacts

Physical Address:  Plot 1, Ashabi Cole Str Lagos
Postal Address:     P.O. Box 11150, Ikeja Lagos

Cell: +2348093960668 & +8325733985 (USA)
Email: adewale@resourceresult.com
Website: www.resourceresult.com
A.1.4 Training Collaboration Goals: 

· Ensure global best practices 
· Ensure value-added world-class insights from a training perspectives
· Collaboration ensure value for money from a cost saving perspective
· Collaboration synergy ensures core-competencies skill sets.
A1.4 Training Delivery Strategy:
Resource Result training would combine a hybrid delivery strategy of case studies, role model, mid-probing Q&A and audio visual. Resource Result facilitators has conducted trainings globally, with industry / public service knowledge. Experts with hands-on skill set experience in Andregogy learning strategy.
A.1.5
Leading Project Partner Profile 
Adewale Abdulfatah Ademokunla is a qualified professional in the field of risk management, IT controls and Finance. He is a Certified Risk Management Assurance Expert (CRMA), recognized by the Certified Fraud Examiners (CFE) U.S.A and Certified Internal Auditors (CIA) U.S.A. He is also a Master of Business Administration (MBA) degree holder, awarded by the LFGSM Chicago U.S.A.
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He spent over 10 years of his career as a GRC consultant in the U.S.A, U.K, Asia, and Africa before establishing a consultancy firm. During his career as a GRC professional he was able o hold the top position in the Audit / Finance department as an Assistance Director.
A.3
CORE ACTIVITIES OF THE FIRM
Generally, the core activity of the firm is consultancy services. Specifically, the following services are provided by the firm:
1. Providing Risk Management Trainings
2. Whistle blower / Hot line management
3.  ERP’s implementation assurance testing
4.  Fraud investigation & control gaps design
5. Operational , Fraud / Financial risk assessments & control gaps remediation
6. Workforce transition risk management
7. Strategic shift  / change risk management
8. Co & Outsource Internal Audit services
9. ERM Implementation & GRC management
10. Advisory services on the overall business process improvement / management.
A.4 Resource Result Accreditation
Resource Result has over a decade of global practical experience in providing consultancy and trainings on risk management. The firm is accredited by CMD (Centre for management & Development) & ITF (Industrial Training Fund) in (Nigeria) and IIA & ACFE (USA) preparing candidates to sit for the CFE & CIA global certifications exams. The firm is an accredited Lagos State trainer by ESTAB.
Why Pick RRL As a Training Partner?
The firm has designed and provided trainings on Risk Management, Fraud, Internal Controls, Change / Leadership management, Accounting, Finance, Cost Controls, Project Management, and Data Analytics on a local and international level for over a decade.
A.5 Resource Result Few Clienteles
Resource Result Limited has conducted trainings with the following organizations:
· NNPC (Nigerian National Petroleum Corporation)
· NSE (Nigerian Stock Exchange)

· FBN (First Bank of Nigeria)

· NDIC (Nigerian Deposit Insurance Corp.)

· Globacom Nigeria. (Glo Telecom)
· MTN Nigeria
· Sterling Bank
· FBN (First Bank of Nigeria)

· Dangote Group
· Lafarge Cement

· Cornerstone Insurance Plc

· OAK Pension

· PanAfrican Capital Plc

· FGN (Auditor General office of Nigeria)
· Lagos State Government 
A.6 Some of our Global Facilitators
· Ade Ademokunla, MBA, CFE, CIA, CSOE, CRMA (USA)

· Phil Bertram, CPA, CIA, CFE, CRMA (USA)

· Olusola Agbi, CCNA, CISSP, PMP, CISA, (Canada)

· Dr. Moranti Falade, MBA, ACA, ACMA, PHD (London)

· Dipo Bello, MBA, CPA, FCA (USA)

· Babatunde Adenola, FCA, CPA, ACMA  (USA)

· Dr. Yewande Aturamu, PHD, (Canada)

· Olatunde Oladele, MBA, FCA, IFRS (Nigeria)

· Oluwafemi Shekoni, MBA, CITN, FCA (Nigeria)

· Adamu Yusuf, MBF, ACA, AMNIM, ACSI (London)

· Ifeanyi Okunube, Bsc, CFE, CSOE (USA)

· Aminu Musa, Bsc, ACA, ACTI (Nigeria)

· Blackson  O Bayewumi, Bsc, Msc, 
PART B: 
Collaboration Objectives
Collaboration Objectives: 

· Optimize training opportunities
· Ensure participants value-added 
· Ensure  organization resource is optimized
· Ensure global insights and world-class standard
· Ensure relevant trainings is enriched with best practices
· Ensure best synergy as per collaboration 
PART C: Potential Trainings for Collaborations

	#
	Training Course Titles
	Who should Attend?
	Venue – TBD
	Course Dates
	Course Fee

	1
	Accounting for Non-Accountants.
	Management discretion 
	Flexible
	Flexible Year Round
	Negotiable

	2
	Anti Money Laundering. A compliance perspective.
	Management discretion 
	Flexible
	Flexible Year Round
	Negotiable

	3
	Emerging Banking Risk Management
	Management discretion 
	Flexible
	Flexible Year Round
	Negotiable

	4
	Data Analytics & Strategic Report Writing
	Management discretion 
	Flexible
	Flexible Year Round
	Negotiable

	5
	Risk Based Integrated Audit and investigation
	Management discretion 
	Flexible
	Flexible Year Round
	Negotiable

	6
	Enterprise Risk Management. 360 Degree Approach.
	Management discretion 
	Flexible
	Flexible Year Round
	Negotiable

	7
	Financial Statement Fraud? Catch me. If you Can!
	Management discretion 
	Flexible
	Flexible Year Round
	Negotiable

	8
	Banking Operational Risk Management.
	Management discretion 
	Flexible
	Flexible Year Round
	Negotiable

	9
	Creative Accounting. Financial manipulation perspective.
	Management discretion 
	Flexible
	Flexible Year Round
	Negotiable

	10
	Budget & Financial Planning. A cost control approach.
	Management discretion 
	Flexible
	Flexible Year Round
	Negotiable

	11
	Credit Risk management. What you need to know!
	Management discretion 
	Flexible
	Flexible Year Round
	Negotiable

	12
	Market Risk Management. A Strategic Approach.
	Management discretion 
	Flexible
	Flexible Year Round
	Negotiable

	13
	IPSAS Master Class. What you need to know!
	Management discretion 
	Flexible
	Flexible Year Round
	Negotiable

	14
	Leadership & Strategic Management
	Management discretion 
	Flexible
	Flexible Year Round
	Negotiable

	15
	Banking Regulation Risk Management.
	Management discretion 
	Flexible
	Flexible Year Round
	Negotiable

	16
	Governance, Risk & Compliance(GRC) Consolidated Management 
	Management discretion 
	Flexible
	Flexible Year Round
	Negotiable

	17
	IFRS Master Class for Professionals
	Management discretion 
	Flexible
	Flexible Year Round
	Negotiable

	18
	GRC (Governance, Risk & Control) Master Class
	Management discretion 
	Flexible
	Flexible Year Round
	Negotiable


PART D:  Training Strategies

· Audio Visual learning
· Case Studies
· Role Play
· Andregogy methodologies
PART E: 
PACKAGE & PAYMENT TERMS
E.1:
Professional Training Fee:
Our fee is flexible depending on training and course content, development and deployment / package.
NB: (Fees are flexible, and discounts is available based on number of project scope)
E.2:
PAYMENT METHODOLOGIES & Experience
Payment can be made through the following methods:

· Cheque – Addressed to “(RESOURCE RESULT LIMITED)”

· Direct Bank Transfer Deposit – A/C number 0123150306 GT Bank.
	#
	Government / Company Name
	Course Name & Title
	 Government / Company Reference

	1
	Auditor General office for the Federation - Abuja
	Integrated Risk Based Auditing 
	Mr. Yinka Ogunronbi Training Director

	2
	Lagos State Auditor General Office - Alausa
	Financial Statement Fraud 
	Alhaja. Hamzat -

	3
	NNPC Abuja Office
	Pension Fund Risk Management
	Mr. Salisu Ibrahim

	4
	Lagos State House of Assembly - Alausa
	Legislative Policy & Governance Risk Management.
	Mr. Segun Abiru & Mrs. Latona

	5
	Oyo State Auditor General Office
	Introduction to IPSAS. What you need to know!
	Mrs. Okeowo

	6
	MTN Nigeria
	Change Risk Management for Productivity
	Mr. Kolawole Wuloy

	7
	Gloworld Limited – Globacom Telecommunication
	Data Analytics and Report Writing
	Mr. Adesola Subomi

	7
	NSE - Nigerian Stock Exchange – Lagos Office
	Fraud Master Class. Catch me. If you can!
	Mr. Toyin 

	8
	NDIC - Nigerian Deposit Insurance Corporation
	Procurement & Payroll Risk Management
	Mr. Ejike Dedan

	9
	Dangote Group Plc
	Project Risk Management for Engineers and Project Managers
	Mrs. Stella Ashaolu

	10
	Lafarge Holcim Plc (Wapco Cement)
	Leadership risk management
	Mrs. Gloria

	11
	Sterling Bank Plc
	Audit Planning & Programs best practices for Auditors
	Miss. Dewunmi

	12 
	First Bank Plc
	Effective Communication & Report Writing for Professionals
	Mr. Awofisayo

	13
	Oyo State Accountant General & Treasury Office
	Tax Fraud Risk Management
	Mr. Akinola

	14
	Frisland Campina Limited – Peak Milk
	Strategic Risk Management
	Miss. Modupe Gbadebo

	15
	Siemens Nigeria
	Accounting for Non- Accountants
	Miss. Mary Olaegbe


PART F:  
Next Level
1) Training start and ending date agreement

2) Training dates and modules approval discussion

3) Proposal acceptance letter
4) Letter of engagement from 
5) MOU Contract approval and signatures by both Parties
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Use risk management to measure your entity’s performance
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